County Managers’ Report - May 17, 2022
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Outside Agencies Visit (Pending unless indicated otherwise)
o ity of Black Hawk
o Silver Dollar Metro District (Planned for June})
¢ City of Central City
o Central City Business Improvement District
Clear Creek County
Town of Nederland
Timberline Fire (Completed)
Gilpin Ambulance {Completed)
e Black Hawk Central City Sanitation District
e (Coal Creek Fire
e Gilpin School District — (Completed)
Involvement with various Colorado legisiative matters impacting the County
180-day implementation plan to follow
= Strategic Plan / Staff Summit Discussion with Board of County Commissioners
(BoCC)
¢ Facilitator Qutreach underway
Various meetings with staff
Various meetings with outside vendors/consultants
Monthly Mgr./BoCC staff meetings established
County Website
=  New website under development with Statewide Internet Portal Authority
{SIPA)




