Managers’ Report — April 5, 2022

o County Manager
¢ Onboarding underway
o Informal visit with staff — All County Departments/Qffices have been visited
= Administration
" Assessor
s (Clerk & Recorder
"  Treasurer

= Finance
»  Human Resources
= Facilities

= Parks & Recreation
= Public Health

= Coroner

®  Public Works

= Senior Services

»  Sheriff
+ Patrol
* Dispatch
* Emergency Management
* Jail

*  Victim Services
= T
*  Human Services
= Extension Office
= library
o Informal visit completed
s (Clear Creek County Manager
o Informal visit with still pending
= Qutside Agencies
s Black Hawk
o Silver Dollar MD
e (Central City
o CCBID
* Nederland
* Timberiine Fire
* Gilpin Ambulance
o BHCC Sanitation District
s Coal Creek Fire
s  Gilpin/Boulder School Districts
o 30-day assessment underway — Finalized on or around April 9, 2022
o 180-day implementation plan to follow
=  Strategic Plan Discussion with BoCC



